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“WATERFRONT FOR ALL”

1. Create a Waterfront for All

2. Put the Shoreline and Innovative, Sustainable Design at the 

Forefront

3. Reconnect the City to its Waterfront

4. Embrace and Celebrate Seattle’s Past, Present and Future

5. Improve Access and Mobility (for People and Goods)

6. Create a Bold Vision that is Adaptable Over Time

7. Develop Consistent Leadership – from Concept to 

Operations

3Adopted by Council in Resolution 31264



“WATERFRONT FOR ALL”
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WATERFRONT SEATTLE

PROGRAM AREA
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THE NEW WATERFRONT
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ALASKAN WAY & PROMENADE
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PIONEER SQUARE BEACH
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PROMENADE AT UNION



CENTRAL PUBLIC SPACES
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24

OVERLOOK WALK



PIKE/PINE 



PIONEER SQUARE
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WATERFRONT SEATTLE FUNDING
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FRIENDS/CITY PARTNERSHIP
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Photo courtesy of Downtown Seattle Association 



WATERFRONT PARK OPERATIONS
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• Partnership with non-profit 

“Friends” organization: 

• $4.8M Annual City funding for 

maintenance 

• $1-$2M private fundraising for 

programming and activation

• Free public events year 

round

• Dedicated, specialized 

maintenance team

• Oversight Committee to 

ensure accountability



FUTURE PARK BOULEVARD
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PILOT OPERATING AGREEMENT

19

• Piers 58 & 62

• One Year

• Test O&M Partnership

• Friends: programming, 

marketing, concessions, 

and security

• Parks: maintenance

• Oversight Committee: 

review performance over 

time



OVERSIGHT COMMITTEE

• Mayor/Council appointed. 19 members, including:

− At-Large (6)

− LID Tenant/Owner (8)

− Non-Profit (5)

• Ex-Officio Members: SDOT, OWCP, Parks, SPD

• Advises on central waterfront operations, maintenance, safety, 

cultural and recreational programming

• Identifies “Performance Standard” in coordination with Friends 

and City

− Based on 2018 O&M analysis and national best practices

• Provides annual report to Mayor and Council
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NEXT STEPS

• Group Expectations

• Logistics 

• Committee Guidelines/Norms

• Working Groups/Subcommittees
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QUESTIONS?


